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enjoy reading about the positive impacts they are having on their communities.

A message from

Wade Noonan
Except for the gold rush era, it’s hard to think of a more prosperous and
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Torres Strait Islander peoples of this nation.
We acknowledge the traditional custodians of
the lands on which our company is located and
where we conduct our business. We pay our
respects to ancestors and Elders, past, present
and emerging. Industry Capability Network Victoria is committed to honouring Australian
Aboriginal and Torres Strait Islander peoples’
unique cultural and spiritual relationships
to the land, waters and seas and their rich
contribution to society.

The Victorian economy, aided by the State Government’s unprecedented
investment in health, education, roads, public transport and infrastructure
has delivered record jobs and supported strong population growth.
This magical economic position can sometimes mask the serious
concentrations of entrenched disadvantage that exist across some parts of
Melbourne and Victoria, where too many people struggle to get and keep a
job.
Rather than ignore the situation, the State Government has determined that
all Victorians should have the opportunity to participate and contribute to our
State’s growing economy.
That’s why the Government has decided to use its buying power to enter into procurement contracts that make a real difference
to Victorians. Put simply, the Government believes that value-for-money in purchasing contracts shouldn’t be determined by price
alone.
In response, last year the Government released the Victorian Social Procurement Framework, which clearly defines social
and sustainable procurement as a key value-for-money component. The framework seeks to bolster job opportunities for
under-represented groups and provide greater support for businesses that prioritise social impact alongside ‘the delivery of
competitively priced, high-quality construction projects, good and services’.
In talking to those involved in social procurement at an operational level, it’s clear the framework is being viewed as a gamechanger. Supply chain businesses that are actively engaging with social enterprises, Aboriginal-owned businesses and taking on
at-risk and long-term jobseekers are starting to win more opportunities with their head contractors and the Government.
On the other side of the ledger, organisations and social enterprises that employ or broker employment for people with a
disability, young people, and other at-risk or long-term jobseekers are reporting many positive stories about the job opportunities
and life-changing experiences being created through the social procurement framework.
The challenge now is to embed the social procurement framework and help more businesses realise that giving a troubled young
person (among others) a fresh start can, in fact, be good for business.
To that end, I would encourage businesses, large and small, to unlock the untapped potential that exists across our diverse
population by embracing social procurement.
Visit the buyingfor.vic.gov.au website and become more familiar with the positive approaches that buyers and suppliers are
already adopting to build new opportunities and make a difference.
This can be truly life-changing work.

Wade Noonan
Associate Director
Policy and Strategy, RMIT University
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A Spotlight on Bunjil Energy and Founder Isaac Harrison
Bunjil Energy is an Aboriginal business specialising in renewable energy, commercial solar and creating renewable assets for First Nations People.
When Isaac Harrison’s
high school science
teacher told her class
that you can’t compare
apples and oranges a
young Isaac challenged
the notion by innocently
asking her about fruit
salad, he was met with
frustration and told
to leave the room. He
didn’t realise it then
but his innate ability to
think outside the box
ultimately led to the
creation of Bunjil Energy.
Bunjil Energy is an Aboriginal
business specialising in renewable
energy, commercial solar and
creating renewable assets for First
Nations People.

“I learned about expectations,
benefits and security at Qantas and
I learned about communication,
customer service, stakeholder
management and problem solving
at O’Brien’s. Really, I guess you could
say I learned about people, what to
do and what not to do.”

A proud Birri Gubba man, Isaac
was born in Hervey Bay in southern
coastal Queensland.

“I knew straight away that I had to
move to Brisbane as soon as I got my
license.”

“I’m Aboriginal from the Sunshine
Coast, from Bundaberg to Pine River,
and Brisbane, all the way to the
Cherbourg mission. Our neighbours
are the Waka Waka people and my
nana’s Birri Gubba which is on the
Burdekin, so where the fresh water
meets the salt water is where our
borders are,” Isaac said.

He was 17, playing soccer semiprofessionally and studying a
diploma in Fitness, until a cruel
injury changed everything.

Isaac also has Yorkshire roots, so
from traditional British fare like
liver and gravy to sea turtle and
dugong around the campfire, Isaac’s
formative years were a blend of
Indigenous and Australian/British
culture. Contrasting experiences that
led him to question the traditional
narrative, one that foretold young
blokes from Hervey Bay either
worked in resorts on Fraser Island or
on trawlers out at sea. Neither held
much appeal.
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“I broke my arm, lost my love for
sport, and didn’t finish my studies. I
had to change course and I got a job
at Qantas, on the ground, which was
probably one of the most fun jobs
I’ve ever had. It was just so exciting,
driving round on the tarmac, and
throwing people’s luggage around,”
he said with a cheeky grin. “It was
perfect for the time, a great company
to work for.”
After a while it was a calling back to
Country that encouraged Isaac to
move back to the Sunshine Coast,
again faced with two traditional
options, Isaac learnt a trade with
O’Brien’s Glass rather than work in
aged care, and much to his surprise,
loved it.

Isaac’s education was far from over,
in fact his next job in off-grid energy
solutions was perhaps the most
influential of all. As a 12-volt or 24volt micro-systems salesman, Isaac
started to understand the challenges
people living off the grid faced.
Caravan campers, outback homes,
opal hunters, remote fisheries,
people on yachts, houseboats etc, all
needed energy solutions.
“I learned everything about the
renewable sector, and I actually
really loved it because we dealt
with a lot of people living out, and
living on sustenance; hunting and
gathering and living off the land.
And we’re providing enough power
so they could run their little modem
and laptops so they could go on

Facebook for a little bit at night or
run a fridge or something like that. It
was a real connection from the land
to the person.”
It was that work that painted the
picture for Isaac, the importance of
renewable energy for our future. It’s
one thing to turn a light on and off,
it’s another to understand where
that energy is coming from and the
damage it is doing to the earth.
“I loved that connection because it’s
actually my people’s country that’s
getting ripped up to burn the coal
and land that we cannot get back
and do anything with because it’s
got giant holes that have been filled
with water. I found the connection,
I just hadn’t quite figured out what I
was going to do with it.”
Isaac felt it was time for another
change and moved to Melbourne
where he played didgeridoo
professionally and launched a few
start-ups. “Some were unsuccessful,
some were successful, just not for
me.” With a baby on the way and

responsibilities at home, he landed
an administration role at a national
electrical company.
Faced with the prospect of working
in a job that he hated, Isaac
followed his instincts and started
his own business. His work history
of learning, adapting and seizing
on new opportunities all led to this
defining call.
“I found out about the Indigenous
Procurement Policy and thought
that sounded interesting and
perhaps a great opportunity to build
from the momentum.”
In 2016, Isaac approached Jarrod
Conroy of Prana Energy about
forming an indigenous energy
business. Sharing the same vision
about the protection of our land and
its people, they pulled the trigger
in late 2017 to form Bunjil Energy,
an indigenous-owned renewable
energy company.
It took two years and a lot of
the proverbial blood, sweat and
tears for Bunjil to start winning
contracts. Whilst none of those were
a direct result of the Indigenous
Procurement Policy, Isaac speaks
highly of that policy, as a door
opener.
“In the third year we started winning
all our contracts, none from the
federal Indigenous Procurement
policy. But what it did, and I can
encourage a lot of SMEs in a similar
position to explore this as it actually
just opens the door and it starts a
conversation that was never there
before.”
Cont.
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How to Supply to Government Under
“There is so much opportunity in
Victoria and we’ve had a lot of work
thrown at us. We always question ‘is
this a Bunjil job?’ We are constantly
questioning that, such as, has the
job got social returns, and good
margins so we can employ staff and
subcontractors?”

Bunjil Energy is now involved
in several renewable energy
projects and aims to offer exciting
employment opportunities to
talented indigenous individuals,
funded through its professionalism
and successful commercial growth
moving forward.
At Victorian State level, Isaac
and the Bunjil team recognised
an opportunity with the Social
Procurement Framework.
“Again, we saw the momentum and
pursued opportunities within the
Framework and the targets that
contractors had to meet.”
As Bunjil Energy’s profile started
to increase, they were able to take
advantage of more opportunities
that presented themselves.
“A lot of central housing and
community bodies in Victoria were
looking for solid professional outfits
in the solar industry, they see our
experience and trust our expertise
and capability.”
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“We’ve won a lot of work for the
community because of our values
as an indigenous company, with me
as first nations man at the helm, we
have three indigenous employees
in the company, and our culture of
indigenous business runs through the
whole business, including our partners
and supply chain, it’s our biggest
strength.”
“We have used ICN gateway a couple
times in the past, we use it to keep an
eye out and navigate. We also have
access to Supply Nation which means
we have inroads to a lot of big cohorts
in Australia, and tier 1. If we do see
something on ICN that looks like a
Bunjil job than we can follow the right
procedure through our indigenous
business marketplace to get to the
right person and get them to engage
us.”
Bunjil Energy now finds itself in a
relatively short amount of time in
the position where it can choose to
work on jobs that align with the Bunjil
brand, “what is Bunjil work and what’s
not, finding out where our line in the
sand goes”.

“I think that’s really important for
any small business because you
get carried away chasing all the big
stuff. Then you can get discouraged
because your like ‘oh, if I don’t get
anything I’ll give up’. The main thing
is like anything you keep working
hard and being focused on your
own energy, your business and it will
come.”
And what does the future hold? “I
spend my time running the business
and helping my team, and being a
leader for my community. And I have
a podcast: Deadly discussions, which
is on iTunes if you’re trying to find us.
But I’m really enjoying that and I think
the future for me is to build Bunjil
towards self-sustaining and running.”
E

Bunjil Energy comes from the
names of Bunjil, creative spirit
representative for the Victorian
tribes.
To hear more from Isaac, check out his
podcast Deadly Discussions on iTunes
or deadlydiscussionspodcast.com

Victoria’s Social Procurement Framework
A new breed of tender
questions

By Deirdre Diamante, Director Mia
With the establishment of Victoria’s
Social Procurement Framework,
organisations bidding for government
contracts are seeing a new breed
of questions and evaluation criteria
around the framework’s social and
sustainability objectives.
Although the size of the contract
plays a role in determining the level of
mandatory requirement, government
buyers are being strongly encouraged
to include social and sustainable
procurement requirements in all
tenders, regardless of contract value.
There are three key requirements that
government suppliers should be aware
of:
•
Social and sustainable
procurement requirements must
be incorporated in procurements
>$1M for regional Victorian and
>$3M for metropolitan and statewide projects.
•
When social and sustainable
procurement requirements are
included over the thresholds,
evaluation criteria should have
a minimum weighting of 5%,
reaching up to 10%, and
•
The Victorian Government has
committed to a target of 1%
procurement from Aboriginal
businesses by 2019-2020.
Towards meeting this objective,
government tenders are to
contain a 1% Aboriginal business
procurement target.

The flexibility of the framework means
Victorian government buyers have
a choice of social and sustainable
objectives they can prioritise when
procuring services or goods. Suppliers
will be asked to demonstrate practices
or policies around a range of inclusive
employment and/or environmentally
sustainable business practices.
Example questions might include:
•
How will you engage with a social
benefit supplier?
•
Do you have inclusive employment
practices for Victorians with
disabilities?
•
Can you meet targets for
employment and training for
disadvantaged Victorians?
•
Do you have performance standards
for labour hours performed by
women?
•
Do you comply with industrial
relations laws?
•
Do you comply with climate change
policies?
•
How will you meet targets
for recycled content, waste
management and energy
consumption?
Suppliers will usually not be required to
deliver against all these requirements,
but you may be asked to deliver against
two or three of them.

Get ready now
Victoria’s Social Procurement
Framework represents a push for
positive change, but it requires suppliers
to be accountable in new areas. This
means you need to start thinking now
about how your organisation can meet
the objectives and strengthen your
position when bidding for government
business.

Here are four things suppliers can do in
preparation:
1. Read and understand the Social
Procurement Framework
– Understand the ten primary
objectives and identify how
your organisation can meet the
requirements.
2. Develop a company social
procurement policy – Document
the processes and practices that
demonstrate your business is
aligned with government’s social
procurement objectives.
3. Build an implementation plan to
include social enterprises and
Aboriginal businesses in your
supply chain. Supply Nation,
Social Traders and BuyAbility can
introduce you to suppliers. Other
social enterprises such as the
Brotherhood of St Laurence and
Kinaway can also support inclusive
employment targets.
4. Develop your current business
practices and policies to
incorporate equal opportunity,
compliance with industrial
relations laws, family violence
leave, environmentally sustainable
business practices, climate change
resilience etc.
While implementation of the Social
Procurement Framework may add an
administrative overhead to businesses,
it can also offer new and positive
opportunities for general operations
and delivery of products and services.
From a tendering perspective, it also
offers businesses another means of
differentiation. You can show you are
committed, like the government, to truly
sustainable social change and inclusive
growth, while still representing strong
value for money.
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Kinaway Chamber of Commerce Victoria Ltd

Kinaway is a word from the Gunnai people of eastern Victoria meaning ‘exchange’
Kinaway Chamber of Commerce is
the leading Victorian organisation
dedicated to supporting Victorian
Aboriginal and Torres Strait Islander
business owners. Our focus is on
changing Aboriginal and Torres Strait
Islander people’s lives through a
strength based model of business
ownership and participation in the
Victoria economy.
Kinaway ensures Aboriginal and
Torres Strait Islander businesses
and entrepreneurs are commercially
sustainable, profitable and
innovative by:
• Facilitating support and
products to our members
• Providing networking
opportunities
• Advocacy to ensure there is
always an Aboriginal business
voice at the table
• Partnering with corporate,
public sector to drive greater
uptake of Aboriginal businesses

Kinaway works in partnership
with Corporate and Government
organisations to engage with
Aboriginal businesses. We provide
our corporate partners with
direct access to our staff who can
assist you to identify and match
businesses to your organisational
requirements. This includes a
dedicated relationship manager
who will provide advice and direct
introductions. Kinaway can also
complete spend analysis, workshops
for your staff and host industry
engagement activities with you.

Kinaway has a number of programs
that respond directly to our
member’s needs:
• Business Mentoring program
– linking business owners to
professional support
• Health and Wellbeing Program
– looking after our business
owners health and wellbeing
• Aboriginal Women in business
strategy and program – ensuring
that support is specifically
directed at our women business
owners through a series of
events and specific products

We know that people being
in business creates wealth,
employment, improved health and
positive role models for Aboriginal
people, in particular the younger
generations. Research shows
children are more likely to have good
health and education outcomes if
their parents are participating in the
economy. This can lead to important
inter-generational change.

Kinaway has a database of over 220
Victorian Aboriginal and Torres Strait
Islander owned businesses and our
member businesses represent a
wide cross section of industries and
sectors in Victoria for example:
• Law firms
• Office furniture and fit outs
• Construction
• Stationery and office supplies
• Technology
• Arts
• Project management
• Catering and Cafes
• Business and management
consulting
• Architects and Designers
• Safety and workwear
• Marketing and Graphic
designers
• Office relocations

For example:
• Kinaway businesses are 60 times
more likely to employ Aboriginal
and Torres Strait Islander people
in their business.
• It has been shown that
Aboriginal businesses success
leads to investment back
into communities and sets
positive role models increasing
education outcomes.
Kinaway provides the following
support for Victorian Aboriginal
businesses:
• Certification process to identify
as Victorian Aboriginal business
• Mentors
• Business coaching
• Linking businesses with Legal,
accounting, HR and Marketing
• Workshops
• Introductions to buyers
• Introducing businesses to
buyers
• Information “just in time” for
businesses .
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If you would like to learn more please contact Kinaway on 03 9416 2304
		

Kinaway has established networks
across Victoria with Traditional
Owner groups, community
organisations, Universities and
TAFE’s, Local Councils, Aboriginal
Community Organisations and an
extensive network of organisations
both public and private.
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Supply Nation Promoting Supplier Diversity
Supply Nation believes that engaging Aboriginal and Torres Strait Islander businesses should be the ‘new normal’
Over four decades of data from the
United States clearly shows that
there are distinct business benefits
for organisations that include
diverse suppliers in their supply
chain.
Including Indigenous (Aboriginal
and Torres Strait Islander)
businesses in your supply chain
brings increased innovation,
sustainability and competitiveness.
Indigenous businesses are
typically small and medium sized
enterprises: they’re more flexible,
responsive and have lower cost
structures, so engaging with
them can provide a competitive
advantage when addressing key
market segments and changing
demographics.
But it’s not just good for the
organisation: it’s also good for the
country.

Organisations that include
Indigenous businesses in their
supply chains are using their
procurement spend to help build
an Australia where Aboriginal
and Torres Strait Islander people
can confidently build and grow a
business, create intergenerational
wealth and support their families
and communities.

One of the biggest assumption made
about Indigenous businesses is that
they only operate in the cultural,
performance or arts sectors; or
that they are all small and based
in remote areas; or that they can’t
be expected to compete with the
big end of town in terms of quality,
service and price.

What is Supply Nation?
Established in 2009, Supply Nation
connects Aboriginal and Torres
Strait Islander businesses with
the procurement departments of
corporate, government and not-forprofit organisations to get them a
‘seat at the table’.
As a not-for-profit and registered
charity, Supply Nation works with
its paid membership of corporate
and government organisations to
achieve the vision of a prosperous

Frank Tarabay and Andrew Haines from Every Trade Recruitment and Construction - Supply Nation
Registered Business
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Want to procure from
Indigenous businesses?

Terri Janke of Terri Janke and Company
law firm, Supply Nation Certified
Supplier speaking with Marcus Lee and
Donna Farquar, Marcus Lee Design,
Supply Nation Certified Supplier

and sustainable Indigenous business
sector. Through a combination of
expertise, capability development,
data insights and creation of
a thriving supplier diversity
community, Supply Nation drives
understanding that the purchasing
power of businesses can be used to
deliver positive social outcomes.
Supply Nation facilitates connections
between Indigenous businesses
and our members’ procurement
departments and provides peace
of mind through our world-leading
5-step verification (registration,
certification and audit) process that
ensures that all businesses listed on
Australia’s largest national directory
of Aboriginal and Torres Strait
Islander businesses, Indigenous
Business Direct, are not only
Indigenous owned but are also
regularly audited for changes in
company structure and ownership.

As the Supply
Nation CEO, and
as an Australian, I
know that diverse
communities
are more vibrant
and adaptable –
and an inclusive
economy is a strong
economy.”
- Laura Berry

There are amazing cultural,
performance and arts businesses
- but there are also cryogenics,
construction, consulting, cleaning
and climbing gear companies. Some
Indigenous businesses are small
– but some are winning some of
the biggest government contracts
being put to tender. The majority of
Indigenous businesses aren’t based
in rural and remote areas – in fact,
the similarities with the broader
Australian business sector are more
striking than the differences.

Laura Berry, Chief Executive Officer of
Supply Nation, is passionate about
the organisation’s ethos: “From the
first time I heard about supplier
diversity when I was approached to
be a founding member of Supply
Nation, the concept has always
made intuitive sense to me. As a
child I saw the impact on my family
of my father’ winning a contract with
a large purchasing organisation.
As an adult, I have experienced the
benefits of working in diverse teams
through better decision making. As
a Supply Nation member, I learned
that diverse supply chains make for
stronger, more resilient and more
profitable businesses. As the Supply
Nation CEO, and as an Australian, I
know that diverse communities are
more vibrant and adaptable – and
an inclusive economy is a strong
economy.”
Go to supplynation.org.au to find out
more.

Laura Berry, CEO, Supply Nation
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Social Traders Connecting Buyers with Social Enterprises
Social Procurement provides every business with the opportunity to use their existing procurement dollars to create social, economic and environmental impact.
The Victorian Government Social
Procurement Framework (SPF),
which came into effect on 1
September 2018, introduced
an additional set of criteria in
considering suppliers for its
contracts. It is mandatory for
approximately 275 departments and
agencies. Departments and agencies
can implement the framework
through directly purchasing from
social benefit suppliers, or indirectly,
where a mainstream supplier
engages social benefit suppliers
through its supply chain1.
Social Traders (ST) Certified social
enterprises meet the social benefit
supplier definition within the SPF1.
At Social Traders, we define a social
enterprise as:
• An enterprise that has a defined
primary social purpose,
environmental or other public
benefit,
• An enterprise that derives a
substantial portion of its income
from trade
• An enterprise that reinvests
50% or more of annual profits
towards achieving the social
purpose

Social procurement in
action
TRY Build, a ST Certified social
enterprise, provides training
programs to an annual intake of
100 young people facing barriers to
education or employment, with the
opportunity to step up, and work
towards a Certificate II in Building
and Construction certificate.

1 2 / I CN V ICTORIA

The CPB and John Holland JV for the
Westgate Tunnel Project awarded
TRY UnContained the contract to
custom design and build five off
grid 40 foot lunch rooms and toilets.
This contract can be traced back to
a Social Traders networking event
where TRY UnContained, CPB and
John Holland met.
The financial details of the contract
are confidential - suffice to say, it
is a substantial contract with the
modules to be built and delivered
over a period of six months.

What is the social impact?
This contract translates
to employment for three
apprentices, one new external
apprenticeship and paid work
experience for a further eight
students.
Contracts like these help TRY
fulfil their purpose of creating
opportunities for youth at risk to
step up into a career in building and
construction. Through this contract
alone, TRY will:
• Directly employ two apprentices
• Indirectly create work for one
Indigenous Apprentice through
its supply chain (plumbing third
party supplier)
• Upskill one student (through
the work of this program) to an
external apprenticeship
• Provide eight students from
disadvantaged cohorts the
opportunity to receive paid work
experience, under the guidance
of a full-time carpenter and
supervisor.

In addition, 100% of profits are
reinvested back into:
• Training programs to further
support training opportunities
and pathways to future
employment. Every year, 100
young people are enrolled in
their Certificate II in Building and
Construction
• Investment into wrap around
services for youth at risk
• Employment support & skills
readiness for employment
opportunities, including
• Learning literacy and
numeracy support and
education
• 21st century skills
• Investment in equipment
for supported TRY work
model to employ youth
at risk internally with a
12-month transition model
to external employment.

What it means for Gareth

About Social Traders

A job gives us purpose, it is the ring of
your alarm going off in the morning
for a reason, and it is the feeling of
being a contributing member of a
team. Gareth is a TRY Build graduate.
When he first began his Certificate II
in Building and Construction course
at the age of 18, Gareth was reserved,
shy and felt overwhelmed in social
situations.

Social Traders exists to create jobs
for disadvantaged Australians by
connecting social enterprises to
businesses and government buyers.

For the first few months into the
course, he did not socialise much, he
says: “If I don’t know someone I don’t
talk much.” However, as time passed
his skills not only progressed on the
factory floor with the tools, but also
amongst his peers. Small mumbles,
and yes/no answers, slowly turned
into conversation and laughter, and
with his newfound skills with the
tools, ignited his burning desire to
land a job.
Throughout his time at TRY, Gareth
was hardworking and determined.
He not only studied, but also
volunteered his time at TRY Build,
contributed to TRY UnContained by
sanding, spray painting, cleaning,
and framing the converted shipping
containers and completed property
maintenance work through TRY
Labour Hire. His skill sets were well
rounded and his confidence was
at an all-time high. He was ready to
enter the workforce. After graduation,
Gareth successfully landed a job with
TRY Work where he has worked in
cleaning, grounds maintenance and
general labouring.

We have created a marketplace,
connecting businesses and
government agencies who want
to buy from social enterprises
to a network of certified social
enterprises. Business and
government agencies may
choose to purchase from social
enterprises to meet their community
objectives and/or as a result of
specific requirements from their
own customers to include social
enterprises in their supply chain.
Our membership model offers a
range of membership packages
to businesses and government
agencies that provide benefits such
as access to our network of around
300 (and growing) ST Certified
social enterprises and support
services to develop and embed
social procurement practices as well
as report on the impact of these
practices.

Social Traders is the only
organisation in Australia that
certifies social enterprises. The
certification process is a rigorous
one, to ensure that those who carry
our ST Certified logo mark meet the
standards we have set. ST Certified
social enterprises meet the Victorian
Government SPF definition of social
benefit suppliers.
We connect our members with
our Social Traders Certified social
enterprises through our proprietary
Social Traders portal as well as
regular networking events.
To find out more, contact
memberships@socialtraders.com.au
or visit our website on socialtraders.
com.au/business-government/
Notes:
1. buyfor.vic.gov.au – Frequently
asked questions
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Outlook Vic an Inclusive Solution
Outlook Victoria is a social enterprise whose revenue is reinvested to enable it to create sustainable
opportunities in the workforce for all people, including those with disabilities.
“We do this by facilitating more
inclusive and diverse approaches
to employment and community
service provision. We believe that
employment is fundamental for
economic and social inclusion,” said
Sam Sondhi, Outlook Victoria CEO.

“We could see Social Procurement
as a wave coming, and we
positioned the organisation to
service that demand by offering a
commercially viable solution, with
a socially focused approach,” said
Sam.

Outlook Environmental
is one of Victoria’s largest
social enterprises. It achieves
social, environmental and
financial outcomes through
the Victorian Government’s
Social Procurement
Framework

“We have been particularly
successful with providing
Infrastructure Services on large
projects such as the Mernda Rail
Extension, Level Crossing Removals,
Metro Tunnel, West Gate Tunnel, Rail
Infrastructure Alliance and Western
Roads Upgrade.”
“As you can imagine there is a
substantial amount of waste
generated from these major projects.
Old sleepers, plastic tubing, and
concrete to drink cans, food scraps
and cardboard, we provide a service
that is commercially competitive
while achieving meaningful, and
measurable environmental and
social outcomes,” said Sam.
“We are responsible for taking
large volumes of waste to our
facilities where they are sorted and
recycled, often by staff who have
faced significant hurdles to stable,
permanent employment and have
been encouraged and assisted to
obtain forklift, loader and excavator
tickets.”

The work being done through
Outlook’s social enterprises is
evidence that inclusive businesses
can be financially successful, whilst
simultaneously creating broader
social outcomes for individuals and
communities.
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For further information about
Outlook Victoria and work it does
through its social enterprises
contact Brian Finnigan on
M 0409 920 578
E brianf@outlookvic.org.au

Outlook is committed to
dynamic and inclusive
procurement options that
deliver positive social,
environmental and financial
outcomes to the community
and its partners.

Operating for more than 20 years,
Outlook Environmental is one of the
largest social enterprises in Victoria,
specialising in the provision of waste
management, e-waste processing and
labour hire services to a large range of
commercial and government clients.
Outlook Environmental’s workforce
of around 130 comprises 40%
people with disability, with over
70% identifying from a priority
employment group including refugees
and asylum seekers and the long-term
unemployed.
The organisation is growing at a rapid
rate and which means recruitment is
a priority.

Creating and facilitating sustainable opportunities for people with a
disability to live, work and play within our communities.

Outlook’s vision

An inclusive society for all.

Outlook’s guiding principles

We promote social inclusion by bringing dignity, empowerment and
choice to our community. Outlook’s mission, vision and values ensure
the organisation retains its focus across diverse commercial, social and
environmental interests.

Spotlight on Outlook
Environmental by
Outlook Environmental is a wholly
owned social enterprise of Outlook, a
leading provider of disability support
and employment services in Victoria.

Outlook’s mission

Paul Stevens, Head of Commercial
Operations for Outlook Environmental,
says: “What we do as an organisation
is a true triple bottom line. We need
divisions of the government like Jobs
Victoria to get behind us to really
catapult us as a social enterprise in the
space we’re doing, because it’s quite
unique.”
Outlook Environmental has employed
more than 20 Jobs Victoria Participants,
predominantly working with Jobs
Victoria Partner Brotherhood of St
Laurence.
Babiker came to Australia in 2013 from
war-torn Sudan and struggled to find
regular work. He connected with Jobs
Victoria through the Brotherhood of St
Laurence and was very happy to secure
a role with Outlook Environmental.
Babiker says: “My aim is to improve
my prospects. I would like to get this
experience to be loader driver here.”

To achieve our goals, we partner with business; local, state and Federal
governments as well as other social enterprises. Our partnerships provide
return on investment, without compromising on social impact.
Social and environmental outcomes include:
• Creating meaningful employment and training opportunities for
disadvantaged workers
• Diverting waste from landfill through resource recovery
• Providing low cost goods to the community at Outlook Market shops
• Promoting the greening of our environment through the operation of
our plant nurseries
We are also able to sub-contract elements of larger contracts to trusted
third parties.
Our capabilities include
• Waste and resource management, processing and recycling
• Civil and environmental engineering
• Contract plant nursery supply, landscaping and revegetation
• e-Commerce fulfilment, warehousing and pack and send solutions
• Community education
Outlook has investment and management capability over and above our
day to day operations. We are also open to discussing new ventures and
developing new capabilities.

Paul Stevens reports he has no trouble
with staff retention. “It’s just actually
getting the right people who enjoy the
work, the culture, and the relationship
we build, and the community focus
we have, and that is facilitated through
divisions like Jobs Victoria.”
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Social Procurement? Given the Chance with the
Brotherhood of St Laurence
Many companies bidding for
government projects are now faced
with social procurement targets.
The Brotherhood of St Laurence
represents a social enterprise that
can provide support to businesses
that need to meet these targets –
particularly against objectives such
as:
• Supplier expenditure with social
enterprises (sometimes this
can represent 5% of the total
purchase price), and
• Disadvantaged communities
(long-term unemployed,
disengaged youth, single
parents, migrants, refugees,
Aboriginal and Torres Strait
Islanders and workers in
transition).
Organisations can engage with the
Brotherhood of St Laurence’s Given
the Chance employment programs
to meet these social procurement
requirements.
<<<>>>

The Brotherhood of St Laurence
has a long history of supporting
jobseekers from disadvantaged
backgrounds through our Given
the Chance Social Enterprise
recruitment model. Broadly
speaking, the model involves
providing intensive support and
guidance to jobseekers, while also
working closely with employers
driven by a sense of corporate social
responsibility.
Moreover, the program now has the
support of the State Government’s
Jobs Victoria Network, funded by
the Department of Jobs, Precincts
and Regions. This has enabled
the establishment of three new
Melbourne locations where there
are large pools of disadvantaged
jobseekers – Epping, Dandenong
and Flemington.
This means we have extensive
capacity across Melbourne to
support large pools of jobseekers
from a range of cohorts. Using our
enterprise model to gain vacancies,
we can tailor our work to build job
readiness to industry opportunity,
leveraging inputs made available
through Jobs Victoria.

How does the Given the
Chance program work?

Our candidates are not obligated
to participate in our program; they
are voluntary participants, keen to
work but lacking networks and jobseeking know-how.
The program works by assessing
the job readiness of participants,
providing them with preemployment advice and guidance,
assisting them to navigate Australian
recruitment processes, and ensuring
they understand the norms and
expectations of local workplaces.
This includes preparing jobseekers
for each workplace through
customised pre-employment
training.
Participants are also linked to
other government services (such as
homelessness services) as required.
Members of the Brotherhood of
St Laurence team regularly follow
up with program participants for
up to six months once they are in
employment, then help them with
finding further work if the job was
short-term.
This provides employers with a
supported recruitment model to
secure more diverse sources of
labour to meet corporate social
responsibility, social procurement
and workforce diversity objectives.
In addition, by employing a trainee
or apprentice, businesses can
simultaneously meet the Major
Projects Skills Guarantee obligation
to skill up Victoria’s workforce.
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How does the program
support employers?
The Brotherhood of St Laurence’s
experience is that employers
(public sector, private sector and
the not-for-profit sector) are keen
to provide sustainable employment
opportunities for disadvantaged
jobseekers, if they are given the right
support.
Our team ensures partner
organisations are trained and
equipped to take on disadvantaged
workers so they can properly
support their new employees –
whether as trainees, apprentices
or workers. This includes delivery
of a 90-minute employer training
program to workplace supervisors,
managers, buddies and mentors
to ensure they understand the
specific support needs and adopt
our recommended strategies for
performance management.
Employers can interview a range of
candidates to get the best match
for their business. For the first six
months of a placement, we focus
on building trust relationships
between Given the Chance field
officers, employer supervisors and
candidates, offsetting and managing
risk, ensuring the business benefits
and staff teams are taken care of.

Win-win outcomes for all
Through the Brotherhood of St
Laurence’s Given the Chance
programs, we’ve demonstrated
that this level of support for both
employers and disadvantaged
jobseekers results in stronger
retention rates throughout the
placement opportunity and higher
post-placement success.
We have operated this model with
the ANZ Bank for the last 10 years
and achieved remarkable postplacement employment outcomes:
80% of participants have gone on
to other roles within the bank, or
to other employment once their
original placement concluded.
The result is a win-win for jobseeker
and employer. The jobseeker is
helped to build a better life, and
the employer builds a more diverse
workplace with employees who
are committed to making the most
of their opportunity. In addition,
their employment can be counted
towards meeting targets laid out by
the Victorian Government’s Social
Procurement Framework.
For further information about the
Brotherhood of St Laurence’s Given
the Chance social procurement
programs contact Jo Tabit on M 0448
332 023 E jtabit@bsl.org.au or Simon
Gray on M 0427 258 521 E simon.
gray@bsl.org.au

Click above to watch
Aydarus’ story

The Brotherhood
of St Laurence has
a long history of
supporting jobseekers
from disadvantaged
backgrounds through
our Given the Chance
Social Enterprise
recruitment model.
Broadly speaking,
the model involves
providing intensive
support and guidance to
jobseekers, while also
working closely with
employers driven by a
sense of corporate social
responsibility.
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The Benefits of Employing People with Disabilities

Starting the new financial year in style, Latrobe Valley Enterprises appointed local Gippslander and former General Manager Corporate, Wendy Bezzina as its
new Chief Executive Officer. Wendy started in the role 1 July 2019 and shortly after, penned this article for Gippsland Business Connect.

Photo by Jodie Harlow Photography

By Wendy Bezzina, CEO, LVE
The world of work is changing
and so are attitudes around what
constitutes a team and how
organisations can adapt to meet
operational goals as well as social
responsibilities, encompassing
inclusive employment for people
of all abilities. Society is also
demanding more of organisations
and these changing expectations
mean that those organisations that
can genuinely demonstrate empathy
and understanding will innately gain
the support of their communities.
With the government’s release of
the Social Procurement Framework,
changes with the introduction of the
National Disability Insurance Scheme
(NDIS), awareness across various
industries of the value and abilities of
those with disabilities is coming into
the limelight.
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But as I talk to organisations about
Latrobe Valley Enterprises (LVE)
and our employees, the feedback I
receive is that while they ultimately
support employing people with
disabilities, their organisations
just don’t have the resources to
dedicate and support them. But
employing people with disabilities
is not as resource intensive as you
might believe and the benefits for
the employees themselves as well
as the organisation as a whole, far
outweigh the time spent supporting
them. And depending on their
disability, you are likely to find that
having supported workers is easier
than having mainstream workers.
At LVE we provide meaningful
employment for people with
disabilities, we’re based in Morwell
and we operate 4 key functional
areas; Business Support Services,
Grounds Maintenance, Recycling &
Secure Document Destruction and

Signmaking. We currently have 14
Supervisors/Managers & Admin and
84 employees with disabilities. What
is really inspiring at LVE is seeing
people’s abilities and when you
focus on people’s abilities rather
than disabilities, that’s when you
start to see the magic…………..
As a large employer of people with
disabilities at LVE, I’ve seen first
hand how providing meaningful
employment and supporting them
through additional skills training and
guidance can significantly enhance
their self-confidence and growth in
their abilities and engagement. The
simple reward of seeing a supported
employee smile when they’ve learnt
a new skill is immeasurable.
A great majority of people with
disabilities want the same
opportunities for work and to have
a meaningful way to contribute
to society. And if you’ve never

•
•
•
•

experienced working with people
with disabilities, you can expect
to gain some amazing benefits,
including; loyalty and long-term
commitment (reduced hiring,
onboarding and ongoing costs),
increased OHS awareness and
compliance, dedication, reliability,
strong sense of teamwork, and it
promotes a positive brand and
increases community support.
And you get the real satisfaction of
making a significant difference to
someone else’s life.
The OHS gains alone would be
significant for any organisation and
also appear to be a misunderstood
barrier to a number of organisations
that I speak to. A lot of organisations
believe that having a person with
a disability in their organisation
will create a safety risk for them
or other workers when in fact the
opposite is what we’ve found to be
the case. Our supported employees
actively participate in our tool box
meetings and OHS Committee, with
representation across all our teams.
Often its our supported employees
that raise safety issues and they
become the ambassadors and
enforcers of safety – and that can

never be a bad thing in any industry.
Other than the obvious business
gains of employing people with
disabilities, there are other less
measurable benefits that all of us as
supervisors and managers gain as
self-development;

What do we learn and gain by
working together
How to break processes down into
easy to understand pieces/chunks/
bitesize
• How to manage behaviour and
to be patient
• How to manage in an
unpredictable environment
• We are constantly risk-aware
and manage in a pre-emptive
manner
• We learn what true resilience is.

•
•

They get the feeling of belonging
to something meaningful
When they’re talking to friends,
they get to say they “have a job”
or they’re “going to work”
They gain emotional support
with a large network of ‘work
colleagues’
They gain social interaction
every day
They gain respect
how to be grateful – because
every day is a reminder that no
matter how difficult your day
is, there are those at LVE that
have significant challenges, and
manage to smile everyday.

Working with people who are
grateful to have a sense of purpose
and to be employed, and who teach
all of us to be more grateful in our
own lives make this job, for me – the
best role I’ve ever had!

Then there are the wonderful
things that the supported
employees gain working
with you
They gain the dignity of having a job:
• They develop pride in doing a
good job that is appreciated by
a customer
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Apprenticeships Matter for Women –
Supporting Women into Major Projects
Apprenticeships Matter for Women (AM4W) is delighted to
announce that we have successfully placed Fran into the
position of Plant Operator at Hanson Heidelberg Cement Group
in the Wollert Quarry. Hanson are a supplier to, and work on
Major Projects in Victoria.
Apprenticeships Matter for Women
met Fran onsite with one of our RTO
partners, Multiskills where we talked
to her about her desire to work in
the Civil Industry. Fran had been
trying to get into civil for quite some
time. She had worked in the farming
and agriculture industry previously
but most recently could only get
work in a sales role.

tips. We finally hit the jackpot with
a plant operator role at Hanson.
Hanson had only ever employed one
female previously at this site in Plant
Operations.
Fran is absolutely over the moon
with her role and loves going to
work every day, she is working
with a fully supportive team and
we are now hoping to place more
females with Hanson and other
Major Project Providers through our
Apprenticeships Matter for Women
program.

Fran completed the Skills Uplift
Program with Multiskills Training.
This program focussed on Plant
Operations and aimed to provide
Fran with the necessary skills and
competencies to gain entry level
employment in the civil construction
industry.
Fran had tried to get into the civil
industry without any luck. She was
a female attempting to commence
in a male dominated industry and
no one would give her a go. She
also didn’t have any good contacts
for employers that might be able
to give her an opportunity. AM4W
went through all our contacts on
major projects and through the
Tier 1, Tier 2 contractors and also
everyone else that we could think of.
When working with Fran, she had a
clear idea of what she wanted to do.
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Fran on the job

“Drive trucks” she said, Fran had a
fantastic attitude and was willing to
start from the ground up if only she
could get a chance.
Through AM4W and the work we
have been doing promoting women
into the construction industry we
arranged three interviews for Fran.
We were able to work with her to
update her resume and cover letter
as well as helping her with interview

n

n

Apprenticeships Matter’s purpose is to create opportunities by
connecting and empowering people to achieve their ambitions.
We have been working in the
apprenticeship and traineeship
sector for more than 15 years and
over this time, we have found that
there is an increasing gap in the
number of females compared to
males taking up apprenticeships in
traditional trade areas. Many young
women are now becoming open to
the idea of becoming an apprentice
rather than attending university, it’s
about being given the opportunity!
To address the gender inequality
in traditional trades, we have
launched Apprenticeships Matter
for Women (AM4W), an initiative
aimed at expanding not only the
awareness of the opportunities that
exist for women but also increasing
the uptake of women in nontraditional industries.

We believe that there is no better
time to endorse career pathways
for women in non-traditional trades
and aim to do this by promoting
opportunities in sectors such
as civil construction, building
and construction, engineering,
manufacturing, automotive and
many others. We see the myriad
of benefits in women undertaking
qualifications in traditionally
male dominated sectors - from
financial independence as well
as the prospect to start their
own businesses if this is where
their passion and ambitions lie.
Employers are now more than
willing to employ women into
trades to commence their careers as
apprentices.

The Apprenticeships Matter for
Women team is committed to
assisting in the upskilling of the
Australian workforce and thereby
contributing to business and the
broader community.
We assist our employers by
providing:
• Free recruitment and assistance
in finding the right person for
the job
• Providing advice and support
on how you can meet the Major
Projects Skills Guarantee (MPSG)
• Mentoring and support to
assist you or your apprentice in
completing the qualification
• Advice on Australian School
Based Apprenticeships
• Advice on government funding
available to employers and
apprentices
• Information on, and support
with, Victorian Major Projects
including apprenticeship and
traineeship opportunities in Civil
Construction and related roles
and industries.
We believe that Apprenticeships
Matter for Women is a moral, social
and economic imperative for our
community and we are passionate
about advocating this cause. If
you too believe in the advocacy of
women in trades or you are a female
ready to launch your trade career
contact:
Leeann Rayner –Manager
Apprenticeships Matter for Women
M: 0404 184 100
E: leeannr@appsmatter.com.au
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Recruitment Select

The only social enterprise of its kind in Regional Victoria
Originating in the Goulburn Valley,
Recruitment Select provides
labour hire and recruitment
solutions to a host of employers
across the North East Victoria
and Border Regions. With offices
in Albury/Wodonga, Shepparton
and Wangaratta, their team have
a comprehensive understanding
of the regional labour market.
Their partnership with their
customers is focused on tailoring
employment solutions to meet
their specific staffing demands
and parameters.
Geared4Careers 2018 Results

“Working with Recruitment
Select makes finding good staff
an easy and stress free process.
It is an added bonus that we
can be part of their social
enterprise ethos, providing real
and positive outcomes for the
local community!” said a large
manufacturing client.
When partnering with Recruitment
Select, local businesses are
also reaping the benefits of
their commitment to the local
community. Recruitment Select
operates as a Social Enterprise
distributing operating surplus into
their locally run youth employment
program, Geared4Careers. The
program is designed to assist local
youth remain engaged at school

and successfully transition into
meaningful employment or further
study. With Regional Victoria being
one of the highest regions for youth
unemployment, Geared4Careers
currently have 1025 regional
students enrolled in the program
and they are working towards
having twice that number engaged
by 2023.
As the only social enterprise
of its kind in Regional Victoria,
Recruitment Select is able to offer
its customers access to a quality,
commercially competitive service,
whilst also providing them with
an opportunity to be part of
something much bigger – making
a positive long-term social impact
within our community.

Lighthouse Club
An international charitable organization established to promote good fellowship among members who
work in or are associated with the construction industry
Here in Australia, and specifically Melbourne, our focus is to support people in construction with industry related
training & education who are from disadvantaged backgrounds or circumstances and might not otherwise be able
to follow a career path in the construction industry.
While we are relatively young in Melbourne we have examples of our benevolence elsewhere in APAC such as:
A: Tondor Container School Project where LHC funding was instrumental in converting a rubbish tip to a school
for locals built from old shipping containers

Stage 1: Rubbish tip

Stage 2: Steel Frame &
Containers

Stage 3: Finished School

B: Mates in Construction where
the Lighthouse Club provided
$7,500 to support their programme
to build resilience in younger
workers
C: Clontarf Aboriginal College
where donations from the
Lighthouse Club have supported
the development of their Trade
Training Centre
As a charitable organization we receive no public funding with all revenue secured by individual or corporate
membership and event sponsorship. As a result our bursaries really are funded by construction for construction.
Since its foundation in the UK in the 1950’s the Lighthouse Club has donated the equivalent of A$32 million to 16,500
workers and their families
In 2019 the Club has provided financial support of approximately A$1 million of which around 40% was spent on
mental health programmes. There are now 38 Clubs globally.
For further information please contact info@lighthouseclubaus.org or visit our website lighthouseclubaus.org
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Relevant Government Policy, Legislation and Initiatives
Local Jobs First Policy
Local Jobs First - Victorian Industry Participation Policy (VIPP), which
improves opportunities for local suppliers to compete for work on all types of
government contracts, helping to create and sustain opportunities for Victorian
businesses and workers. This policy is about local industry development.
Local Jobs First - Major Projects Skills Guarantee (MPSG), which gives focus
to providing opportunities to Victorian apprentices, trainees and cadets to work
on high value government construction projects. This policy is about growing the
next generation of skilled workers in Victoria.
localjobsfirst.vic.gov.au/about-us

The Value Creation and Capture (VCC) Framework

The VCC Framework is designed to encourage Government sponsors and
delivery partners for capital investments, projects to develop public land, and
precinct projects, to consider broader opportunities to enhance public value.
www.dpc.vic.gov.au/index.php/news-publications/valuecreationand-capture-framework

Jobs Victoria

Jobs Victoria, established in May 2016, provides targeted support services to job
seekers at risk of being left behind, through:
• the Jobs Victoria Employment Network
• to support jobseekers;
• the Youth Employment Scheme and Youth
• Cadetship Scheme to provide pathways to public service careers;
• the Business in Transition Support program to reduce the impact of
retrenchments;
• Work and Learning Centres;
• the Jobs Victoria Innovation Fund to support innovative employment
services; and
• JobsBank, by which businesses pledge to employ long-term jobseekers with
complex needs.
The VIPP focuses particular attention on strategic projects valued at $50 million
or more, with contractors required to deliver Local Industry Development Plans
and committing to deliver local content
and job outcomes.
jobs.vic.gov.au

Victorian Aboriginal Economic Board (VAEB)

The Victorian Aboriginal Economic Board was established in June 2016
and is a key commitment under the Victorian Economic Strategy. The
Board’s role is to champion economic development initiatives, advise
the Minister for Aboriginal Affairs on projects to be delivered, and
identify any barriers to Aboriginal economic development. The Board
will also provide advice on the implementation of Tharamba Bugheen.
A key priority for the Board is to improve Aboriginal procurement
opportunities. In 2017, the Board hosted an Aboriginal procurement
event series to identify procurement barriers and develop practical
solutions to support the growth of Aboriginal businesses. These events
highlighted the Government’s commitment to procure from Aboriginal
businesses, and encouraged
the private sector to do the same.
www.vic.gov.au/aboriginalvictoria/policy/victorian-aboriginaleconomicdevelopment.html

Victorian Government Purchasing Board (VGPB)

The VGPB has a supply policy framework that recognises procurement
as a core business function.
The framework uses a complexity and risk-based model to inform the
approach to market. The framework covers the whole procurement
lifecycle and is underpinned by high levels of probity, accountability,
and flexibility with a strong focus on value for money, more interactive
engagement with the market and productivity improvement. All
Victorian Government organisations subject to VGPB policies must
operate under the VGPB policy framework for non-construction goods
and services. This includes contractor adherence to the Supplier Code
of Conduct. Victorian Government Purchasing Board (VGPB) Framework
and associated policies
www.procurement.vic.gov.au/Buyers/Applying-the-VGPBframework
Supplier Code of Conduct
www.procurement.vic.gov.au/Suppliers/Supplier-Code-ofConduct

Tharamba Bugheen – Victorian Aboriginal Business
Strategy

Tharamba Bugheen supports Aboriginal businesses to grow, extend
networks and build upon entrepreneurial skills within communities.
Fully participating in the economy provides Aboriginal Victorians with the
resources they need to determine their own future. Economic participation
is critical to self-determination.
www.vic.gov.au/news/tharamba-bugheen-victorianaboriginalbusiness-strategy.html

Victorian Small Business Commission

The Victorian Small Business Commission promotes a fair and competitive
environment for Victorian small business to operate, grow, and prosper.
The Commission’s support extends to social
enterprises and Aboriginal businesses, including programs and training to
help win business.
www.vsbc.vic.gov.au

Absolutely everyone: state disability plan 2017-2020

Every opportunity: Victorian economic participation plan for people with
disability 2018-2020 The state disability plan tackles the negative attitudes
and barriers that more than one million
Victorians with disability deal with on a daily basis. In response to the plan’s
key priorities, every opportunity: Victorian economic participation plan for
people with disability 2018-2020 was
launched in February 2018.
www.statedisabilityplan.vic.gov.au/every-opportunity
Every opportunity outlines 21 actions to improve work, study and business
opportunities for Victorians
with disability, and to maximise the benefits of the

Source: Victoria’s Social Procurement Framework
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Relevant Government Policy, Legislation and Initiatives
National Disability Insurance Scheme.

Every opportunity will drive positive change across the economy by
activating two major stakeholders – government itself (as a major
employer and purchaser of goods and services) and the broader
Victorian business community.
www.statedisabilityplan.vic.gov.au

Victorian Social Enterprise Strategy

The Victorian Social Enterprise Strategy advocates for greater
coordination across government to support social enterprises.
The strategy is the first of its kind in Australia, and includes eight
initiatives across three action areas to support the growth of the
social enterprise sector and inclusive economic growth across
Victoria. The action areas are:
1. increasing impact and innovation;
2. building business capacity and skills; and
3. improving market access.
jobs.vic.gov.au/about-jobs-victoria/victorian-socialenterprisestrategy

Safe and Strong: Victoria’s Gender Equality
Strategy

This strategy sets out a framework for enduring and sustained
action over time. It aims to progressively build the attitudinal and
behavioural change required to reduce violence against women
and deliver gender equality.
The progressive introduction of gender ethical procurement
policies is a founding reform within Safe and Strong. Policies
in relation to contracted organisations, suppliers and funded
agencies, to encourage and promote commitments to family
leave, work towards gender equality in their own workplaces
and (where relevant and appropriate) to reflect gender equality
considerations in procurement contracts.
www.vic.gov.au/system/user_files/Documents/women/161108_
Victorian_Gender_Equality_Strategy_ONLINE.pdf

2017 ISO: 20400 Sustainable Procurement
Standard

The new 2017 ISO: 20400 Sustainable Procurement Standard
creates a global framework to stimulate the integration of
social, economic, and environmental objectives into strategic
procurement practice. Building on progress to date for
environmental sustainability and climate change, the Standard
paves the way for further development work by the Victorian
Government.
www.iso.org/standard/63026.html

Infrastructure Sustainability Council of Australia
(ISCA) Rating Scheme
ISCA provides a comprehensive rating system for evaluating
sustainability across design, construction, and operation of
infrastructure. ISCA evaluates the sustainability (including
environmental, social, economic and governance aspects) of
infrastructure projects and assets. An update to this scheme
is planned at the time of the development of Victoria’s Social
Procurement Framework.
isca.org.au/is-rating-scheme/about-is

Climate Change Act 2017

The Climate Change Act 2017 provides Victoria with a world-leading
legislative foundation to manage climate change risks, maximise
the opportunities that arise from decisive action, and drive our
transition to a climate resilient community and economy with
net zero emissions by 2050. It gives effect to the majority of the
commitments set out in the Victorian Government Response to the
2015 Independent Review of the Climate Change Act 2010.
www.climatechange.vic.gov.au/legislation/climate-changeact2017 Infrastructure Sustainability Council of Australia (ISCA)
Rating Scheme ISCA provides a comprehensive rating system for
evaluating sustainability across design, construction, and operation
of infrastructure. ISCA evaluates the sustainability (including
environmental, social, economic and governance aspects) of
infrastructure projects and assets. An update to this scheme
is planned at the time of the development of Victoria’s Social
Procurement Framework.
isca.org.au/is-rating-scheme/about-is

Source: Victoria’s Social Procurement Framework
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