


We are RailFirst

Access to a 
National Workforce

of more than

55,000

Top 10 
Largest Contractors
Across Oceania and
Around the World

Combined Annual 
Turnover of 

$85bn



We are RailFirst



TfNSW Newcastle Light Rail

We are RailFirst

PTV High Capacity Metro Trains

TfNSW Transport Access Program

RRLA Regional Rail Link

TfNSW Automatic Train Protection

TfNSW New Intercity Fleet

ARTC Hunter Valley Railworks

Rio Tinto Rail Renewals

TfNSW Parramatta Light RailTfNSW Gosford Passing Loops

QR Bridge Replacement Works

ARTC V1 Alliance Railworks

ARTC Maules Creek Mine Railworks

RMS Berry to Bomaderry Princes Highway Upgrade



We are RailFirst

Safety- highest focus for our 
workforce and all community 

and stakeholders

Proactive collaboration and 
partnerships with local 

community and enterprises

Focus on recruitment, training 
and skills development for 

indigenous and local workforce

Optimum cost, time schedule 
and quality outcomes for the 

project

Focus on provision of best whole-
of-life outcomes for the works 
(including maintenance costs)

Social 
Procurement 

Plan 



Mobilisation

Establishing a Presence Office Set-Up Other Facility Set-Up

Training Plans Recruitment Plans



The Narrabri to North Star SP1 Project

Track 
Demolition

5 Passing 
Loops

Maintenance 
Sidings

30 New 
Turnouts

171kms of 
New Track

75 Level 
Crossings

New Pedestrian 
Crossings

Signalling & 
Communications

Civil & 
Earthworks Fencing323 New 

Culverts
9 New 
Bridges

Signage UtilitiesNoise Walls

7 Bridge 
Demolition 

Landscaping
Further 

Opportunities

…



Narrabri

STAGE 1
50.7km

31st October 2021

STAGE 2
40.5km

31st October 2022

STAGE 3
79.5km

31st October 2023

Mehi-Gwydir Floodplain
Moree

Northstar

Dates for Completion

Penny’s Road

Narrabri

Moree



Effects on Local Community

Road 
Deviations Water Supply

Commercial 
Activities

Rail 
Schedules

Other Items of 
Interest to the 

Community

Influx of 
Workforce

…



Benefits to Local Community

Workforce Development
• Job Creation
• Career Development
• Training

Industry Participation
• Local Industry & Subcontracting 

Opportunities
• Local Procurement

₋ Quarry materials
₋ Concrete materials
₋ Food and beverage
₋ Accommodation

Community Health 
& Wellbeing

Stakeholder & 
Community 
Engagement



Q&A

Enquiries@RailFirst.com.au


	Slide Number 1
	We are RailFirst
	We are RailFirst
	We are RailFirst
	We are RailFirst
	Mobilisation
	The Narrabri to North Star SP1 Project
	Dates for Completion
	Effects on Local Community
	Benefits to Local Community
	Q&A

