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 SCOPE OF WORKS 
 

751EWC0001-0000-TE-AD-0001 Eliwana Project: AIP Scope of Work  

Project Overview: FMG Solomon is developing a new mine and associated infrastructure at its Eliwana 
Site (Eliwana Project). 

The planned infrastructure includes 143km of rail and a 30mtpa dry ore processing 
facility, with production commencing in December 2020.  

Package Title: Eliwana Early Mining, Fleet Maintenance and NPI 

Reference: Package 751EWC0025 – Eliwana Early Mining, Fleet Maintenance and NPI 

Package Description: At the time of publishing this invitation to register an interest, the package includes 
Parts 1 – 3 as shown below. The Principal reserves the right to award each Part as 
a separate package to various contractors, or as one package to one contractor, 
pending the commercial viability of submissions by interested contractors.   

 

Part 1 - Early Mining   

Successful contractor to conduct mining operations at Fortescue’s direction during 
initial pre-strip and early operations phase. Anticipated 12 month term. Activities 
including, but not limited to: 

• movement of ~26 million tonnes over approximately a 12 month period; 

• development works (pre-strip); 

• drill and blast; 

• load and haul; 

• provision of fleet, inclusive of operators; and 

• maintenance and repair of fleet, including provision of maintenance personnel 
and temporary facilities / workshop.  

 

Part 2 - Fleet Maintenance 

Successful contractor to maintain and repair Fortescue owned mobile fleet during 
operations. Anticipated 5 year term. The workshop infrastructure in which the 
successful contractor will perform the maintenance services will be constructed as 
part of Part 3 below, and as such the Contractor should not make any allowances 
for the fixed infrastructure in Part 2. Activities to be completed will include as a 
minimum: 

• maintenance and repair of ~50 items of major fleet: 
o excavators; 
o front end loaders; 
o trucks; 
o drills; and 
o ancillary fleet; 

• maintenance of Autonomous Haulage System components;  

• provision of maintenance personnel; and  

• management and warehousing of major components, spares and tyre 
management. 

 

Part 3 - Non-Process Infrastructure 
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Successful contractor to design, procure, install non-process infrastructure as 
required by Fortescue. Ownership of assets to be transferred to Fortescue over a 
5 year period. Non-process infrastructure to include, but not limited to: 

• HME workshop (4 bay) with associated offices, crib, ablutions; 

• HME Fabrication workshop; 

• LV workshop; 

• oil and lubrication storage and distribution facility; 

• tyre change facilities; 

• HV and LV wash down bays; 

• fuel storage and distribution facilities; 

• warehouse; and 

• temporary services to these facilities (including power and water). 
 

All Works are required to comply with Australian Standards. 

The Eliwana Project, including this Package 751EWC0025 is subject to internal 
approvals.  The procurement process or scope, may change at FMG Solomon’s 
election, including to accommodate project budget and time requirements.  

Expression of Interest 
(EOI): 

FMG Solomon invites expressions of interest (EOI) from capable and experienced 
contractors and suppliers, who are safety focused and price competitive for this 
Package 751EWC0025.   

Interested parties must register an EOI on the ICN Gateway: 
http://gateway.icn.org.au/    

Registrants are required to provide the following information as part of its EOI: 

a. an ICN Gateway company profile, current in all material respects; and  

b. completed Preliminary Prequalification Information.  

FMG Solomon will use the EOIs to improve its understanding of market capability 
and interest. 

Suitable Registrants will be invited to submit a tender for this Package 
751EWC0025.  

EOI Closing Date: 26 October 2018 

Target Award Date: At the time of publishing this invitation to register an EOI, July 2019. 

Project Contact Officer: 

 
 
 
 
 
 

 

All communications in connection with this invitation to register an EOI for this 
Package 751EWC0025, including clarification regarding this Package 751EWC0025 
or request for technical support in connection with the EOI or ICN Gateway, must 
be submitted to:  

Linus O’Brien, Principal Supply Chain Consultant  

Industry Capability Network of Western Australia  

  

T: (08) 9365 7556  

E: Linus.OBrien@icnwa.org.au   

Project URL’s: Details of additional Eliwana Project opportunities will be published on the ICN 
Gateway at https://gateway.icn.org.au/project/4182/eliwana-project 

http://www.gateway.icn.org.au/
http://gateway.icn.org.au/
mailto:Linus.OBrien@icnwa.org.au
https://gateway.icn.org.au/project/4182/eliwana-project
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Disclaimer: The information contained in this invitation to register an EOI is indicative only and 
subject to change, at FMG Solomon’s discretion.  It is intended to provide a brief 
outline of the relevant Services which may be required on the Eliwana Project and 
should be read in conjunction with the Eliwana Project Description in the ICN 
Gateway. 

 

 

 

 


